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https://socialvalueportal.com/resources/case-study/social-value-in-action/breadwinners-winners-of-the-social-innovation-award-2022
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The major industrial change that will accompany 
decarbonisation of the economy will disrupt many 
existing jobs, industries, and communities. 

The transition to net zero and building resilience to 
the impacts of the climate crisis on production and 
distribution of goods and services will transform the 
economy and our lifestyles at an unprecedented 
speed and scale. Every business in every sector will 
be a�ected, with new skills required to serve new 
industries and many current jobs and commercial 
activities being phased out.

WHY WORK 
WITH DIVERSE 
STAKEHOLDERS?

Actions to mitigate greenhouse gas (GHG) emissions 
are currently centred around e�ciency measures, 
electri�cation, and actions to make commercial 
activity less energy intensive. 

Once these initial e�ciencies have been realised, 
further decarbonisation will require innovation in 
manufacturing processes and engagement with 
suppliers to ensure that emissions are removed 
throughout supply chains. Regulatory and investor 
pressure to have credible climate transition plans 
is growing and forward-looking businesses should 
seek to implement climate action plans, developed 
in collaboration with the employees, suppliers, and 
communities that the business supports.

The widely accepted de�nition of stakeholders is those individuals or groups who may or may not be  
able to change the course of a business or project, but who are a�ected in some way by its outcomes. 
This includes internal stakeholders such as business owners, executives and management, other 
employees, and clients, as well as external stakeholders such as customers suppliers, creditors, 
government, and wider communities 2. 

The UK Companies Act 2006, Section 172 states that a business should act “to promote the success 
of the company for the bene�t of its members” with the members (stakeholders) mentioned including 
employees, suppliers, customers and others, as well as the impact of operations on all of these in the 
longer term and on the community and the environment 3.

The Financial Reporting Council �nd that investors expect companies reporting on their stakeholders 
to go beyond the section 172 de�nition and include future generations, lenders, governments and 
regulators, also re-evaluating over time which groups may be more or less relevant and which the 
business should take most care to avoid impacting 4.

In this document consider all groups encompassed in the above de�nitions to be diverse stakeholders, 
particularly vulnerable or marginalised people. This can include the families and economic dependents of 
employees and suppliers as well as neighbours, civil society groups and others.

Our Seven Steps for Climate Action help businesses design 
and deliver just transition strategies. 



8 9

The risk of an industrial transition that leaves behind 
entire communities or groups is apparent, with 
several regions in the UK still serving as examples 
of what an unjust economic transformation can 
look like5. With government and business action 
on climate change driving the transformation 
to net zero, the lack of diversity of environment 
professionals raises concerns that the voices and 
lives of diverse groups will be excluded; where 
most sectors show an average of 12% of employees 
identifying as Black, Asian, Mixed Race and ethnically 
diverse, in the UK environmental sector, that �gure 
stands at under 5%6. For context, recently published 
2021 census data from the England and Wales 
census demonstrates an increase to 18.3% of people 
declaring they are Black, Asian, Mixed Race and 
ethnically diverse7. 

Workforces containing gender and ethnic diversity 
have both been found to outperform less diverse 
equivalents8, with diverse companies enjoying 
innovation revenue that is 19% higher than their 
less diverse competitors9. With legislation such as 
the European Union (EU) Corporate Sustainability 
Due Diligence Directive and its UK equivalent 
already mandating stakeholder engagement to fully 
understand human rights, environmental and other 
risks within the value chain. Most businesses should 
already be prepared to identify stakeholder groups 
and seek their views. Likewise, those businesses 
who engage in public procurement will already be 
familiar with the social value requirements needed to 
evidence community integration10.

WHY SHOULD 
BUSINESS CARE?

Engaging with more diverse voices should be of key 
importance to business for reasons that go beyond 
the moral or altruistic, for example:

•  RECRUITING AND RETAINING TALENT: younger 
generations are demonstrating a preference 
for working in companies that are developing 
solutions and taking action to address social and 
environmental challenges11. Research has shown 
that business-sponsored social programs not 
only aid such recruitment but make employees 
more engaged with their work as a result of this 
involvement12. 

•  REPUTATION AND BRAND IMAGE: evidence 
shows that a majority of the public wants 
businesses to act on both environmental and 
social issues, but are unaware of what businesses 
are actually doing, and do not trust them to act on 
what they say13.

  Furthermore, there is clear evidence to support the 
correlation between the quality of the relationship 
between the business and its stakeholders and 
the success of that business14. 

•  GOVERNMENT SCRUTINY IS INCREASINGLY 
FOCUSED: on the role that business plays in 
society and whether it truly supports the welfare of 
both people and planet, now and into the future. 
Initiatives such as the Scottish Just Transition 
Commission and the Welsh Future Generations 
Act demonstrate the priority with which the issue is 
viewed15. 

•  DIRECT BUSINESS BENEFITS: evidence shows 
that a diverse workforce not only leads to healthier 
and happier employees, but that the diversity of 
thought the business can draw upon leads to more 
innovation and pro�tability16. 

https://www.bitc.org.uk/toolkit/stakeholder-capitalism-four-tips-to-futureproof-your-business/
https://www.bitc.org.uk/toolkit/seven-steps-for-climate-action/
https://www.bitc.org.uk/toolkit/seven-steps-for-climate-action/
https://www.bitc.org.uk/advisory-services/
https://www.bitc.org.uk/wp-content/uploads/2022/11/bitc-environment-factsheet-engagingdiversestakeholdersjusttransition-jul22.pdf
https://www.bitc.org.uk/wp-content/uploads/2022/11/bitc-environment-factsheet-engagingdiversestakeholdersjusttransition-jul22.pdf
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MAP INVOLVE

THREE KEY FOCUS AREAS

The later you leave it to incorporate the views of external 
and internal stakeholders, the more di�cult and costly it will 
be. Don’t wait until the full project plan is formally agreed – 
begin as early as possible by consulting through pre-existing 
relationships, then build out from there. For example, employee 
resource groups within the business may exist and should be 
included in conversations and plans as they develop

There are likely to be structural reasons why the voices of 
diverse stakeholder groups are generally absent from planning 
discussions. Think about what these barriers to engagement 
might be, acknowledge what you don’t know about who your 
diverse stakeholders are and conceptualise broadly about 
what issues may be a priority for them. Seek advice on the 
process with an open mind, reaching out to civil society groups 
or community engagement specialists where connections are 
needed beyond existing networks.

An examination of the stakeholder engagement already 
ongoing should indicate which voices still need to be heard 
– then direct plans can be developed on how to proactively 
engage them. This is key to doing thorough and e�ective 
stakeholder engagement - an ‘open door’ policy alone will not 
be enough.

START EARLY VALUE INSIGHT

WELCOME CHALLENGE

EMPHASISE LONGEVITY 

THINK OUTSIDE THE BOX

PROACTIVE ENGAGEMENT

ACT

Value stakeholders and the insight that they can provide, 
incorporating their ideas and concerns into business action 
to support community and environment. This not only 
demonstrates that engagement is happening in good faith, 
enhancing the potential for future work between the business 
and its stakeholders, but also provides valuable insight into 
customer sentiment, public perception, and other issues 
important to business.

Positive perception of business has declined signi�cantly 
in recent years and stakeholder engagement presents 
an opportunity to rebuild that reputation. This process will 
naturally encounter groups who have traditionally been 
opposed to some of the businesses work, and so the challenge 
of hearing objection, then seeking to understand and 
overcome it should be welcomed. The most vocal opposition 
may already be familiar to business, but working with them to 
genuinely hear their concerns represents a means to reach 
their wider communities and networks too.

Productive relationships take time to build, and meaningful 
inclusion can signal genuine intentions. Taking the time to 
formalise listening strategies, incorporating the lessons of 
each project into the next in order to demonstrate learning, 
strengthen relationships with di�erent stakeholder groups, and 
build lasting community-level relationships.

Determine what is important to your stakeholders, identify 
where their interests intersect with those of the business, and 
then implement plans aligned with this common goal. For 
example, climate action that threatens to destroy or o�shore 
local employment would do more harm than good and so, 
transition plans must anticipate and address this. Crucially, the 
needs and concerns of communities may be very di�erent from 
what outsiders expect them to be.

It is essential to show that engagement has been held in 
good faith and that the views shared have genuinely fed into 
planning for the products and services the business provides, 
as well as its wider policy. This will build trust and enable future 
collaboration, - with the lessons learned from the mapping 
and engagement process ideally being incorporated into 
feedback engagement forums to demonstrate how they have 
been integrated into o�cial corporate strategy. Collective 
wins should highlight to stakeholders means by which they can 
engage with the business going forward.

After engagement has been carried out and projects created in 
collaboration with stakeholder groups, assess what went well 
and share the success to highlight community achievement 
and encourage other businesses in the same sector or area 
to follow. Lead communities of practice to involve a wider 
range of businesses in place-based projects and to be a living 
example of the business case for community engagement. This 
could theoretically be a dialogue that runs alongside a GHG 
emissions mapping process, facilities planning activities, or 
other core business activities to ensure that stakeholder voices 



https://www.youtube.com/watch?v=Wmttpwg-wms
https://www.youtube.com/watch?v=Wmttpwg-wms
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Seek out overlooked voices

There are no shortcuts to proper outreach. Removing 
the barriers to participation by whatever means available 

https://www.gartner.com/reviews/market/supply-chain-planning-solutions
https://www.gartner.com/reviews/market/supply-chain-planning-solutions
https://gcs.civilservice.gov.uk/publications/ensuring-effective-stakeholder-engagement/
https://gcs.civilservice.gov.uk/publications/ensuring-effective-stakeholder-engagement/
https://eprints.lancs.ac.uk/id/eprint/87553/1/Stakeholders_in_modern_UK_company_law.pdf
https://eprints.lancs.ac.uk/id/eprint/87553/1/Stakeholders_in_modern_UK_company_law.pdf
https://www.tandfonline.com/doi/abs/10.1080/17524032.2012.753634
https://www.tandfonline.com/doi/abs/10.1080/17524032.2012.753634
https://www.bsr.org/en/reports/stakeholder-engagement-five-step-approach-toolkit
https://www.bsr.org/en/reports/stakeholder-engagement-five-step-approach-toolkit
https://www.bitc.org.uk/advisory-services/
https://www.groundwork.org.uk
https://www.citizensuk.org
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https://www.centrica.com/sustainability/our-people-and-planet-plan/people/
https://brag.co.uk
https://brag.co.uk
https://www.yorkshirenemethodist.org
https://first-thermal.co.uk
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https://www.responsiblebusiness.org/tools/risk-assessment/
https://www.responsiblebusiness.org/tools/risk-assessment/
https://www.responsiblebusiness.org/tools/risk-assessment/
https://green-alliance.org.uk/wp-content/uploads/2023/01/Green-expectations.pdf
https://green-alliance.org.uk/wp-content/uploads/2023/01/Green-expectations.pdf
https://www.ippr.org/files/2022-07/a-rising-tide-july-22.pdf
https://www.nestle.com/sites/default/files/2021-12/nestle-human-rights-framework-roadmap.pdf
https://futerra-assets.s3.amazonaws.com/documents/Sell_the_sizzle.pdf
https://www.groundwork.org.uk/wp-content/uploads/2022/07/From-the-Ground-Up-1.pdf
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EMBED DIALOGUE IN BUSINESS 
PLANNING

ACT
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Understanding di�erent challenges
Genuine inclusion of a particular stakeholder group 
and business action to bene�t that community means 
�rst understanding what is of priority to that group.

The sustainability division within most companies will 
already be familiar with the concept of a materiality 
assessment and this same process can be applied 
to understand what the key issues and concerns are 
for a community. As covered under Think outside 
the box, there is a temptation to hold certain beliefs 
about what issues may be of primary importance 
to speci�c groups, often based on incorrect 
assumptions. 
Resources: 
•  Though basic in scope, this article on how to conduct a community 
needs assessment is a good starting point when thinking about the �rst 
stages of place-based engagement.

•  Haxeltine, A., & Seyfang, G. (2009). Transitions for the People: Theory 
and Practice of ‘transition’ and ‘resilience’ in the UK’s Transition 
Movement (pp. 1-24). Tyndall Centre.

PRIORITISE NEEDS



https://www.bitc.org.uk/delivering-a-just-transition/
https://www.bitc.org.uk/delivering-a-just-transition/
https://www.bitc.org.uk/report/the-right-climate-for-business-leading-a-just-transition/
https://www.simplybusiness.co.uk/knowledge/articles/2022/01/stakeholder-meaning/
https://www.legislation.gov.uk/ukpga/2006/46/section/172
https://www.frc.org.uk/getattachment/d0470ab4-f134-4584-9f54-a48a8bfdc62d/FRC-LAB-Stakeholders-Report-s172.pdf
https://www.dannydorling.org/wp-content/files/dannydorling_publication_id0460.pdf
https://uploads-ssl.webflow.com/6008334066c47be740656954/6242eddc0c731b69a37e065a_20220329_Racial%20diversity%20in%20environment%20professions%20-%202022%20-%20FINAL%20REPORT.pdf
https://www.ons.gov.uk/peoplepopulationandcommunity/culturalidentity/ethnicity/bulletins/ethnicgroupenglandandwales/census2021
https://www.forbes.com/sites/forbescommunicationscouncil/2022/03/03/the-importance-of-diversity-and-inclusion-for-todays-companies/?sh=37642aff49df
https://hbr.org/2018/01/how-and-where-diversity-drives-financial-performance
https://www.gov.uk/government/publications/social-value-act-information-and-resources/social-value-act-information-and-resources
https://www.deloitte.com/content/dam/assets-shared/legacy/docs/insights/2022/2021-deloitte-global-millennial-survey-report.pdf
https://www.southpole.com/publications/net-zero-and-beyond
https://www.southpole.com/publications/net-zero-and-beyond
https://www.post-gazette.com
https://www.bitc.org.uk/report/the-right-climate-for-business-leading-a-just-transition/
https://www.gov.scot/groups/just-transition-commission/
https://www.gov.wales/sites/default/files/publications/2021-10/well-being-future-generations-wales-act-2015-the-essentials-2021.pdf
https://www.forbes.com/sites/forbescommunicationscouncil/2022/03/03/the-importance-of-diversity-and-inclusion-for-todays-companies/?sh=7c882e7249df
https://www.bitc.org.uk/wp-content/uploads/2021/11/bitc-environment-toolkit-seven-steps-climate-action-nov21.pdf
https://economy2030.resolutionfoundation.org/wp-content/uploads/2022/06/Net-zero-jobs.pdf
https://www.ipsos.com/sites/default/files/ct/publication/documents/2019-09/ipsos-thinks-trust-the-truth.pdf
https://gcs.civilservice.gov.uk/publications/ensuring-effective-stakeholder-engagement/
https://www.mckinsey.com/capabilities/sustainability/our-insights/the-net-zero-transition-what-it-would-cost-what-it-could-bring
https://together.northerngasnetworks.co.uk/events/citizens-jury/
https://www2.deloitte.com/content/dam/Deloitte/za/Documents/governance-risk-compliance/ZA_StakeholderEngagement_04042014.pdf
https://www.bitc.org.uk/wp-content/uploads/2022/10/bitc-core-document-cost-of-living-action-plan-oct22.pdf
https://www.gov.scot/publications/making-future-initial-report-2nd-transition-commission/pages/2/
https://gcs.civilservice.gov.uk/publications/ensuring-effective-stakeholder-engagement/
https://www.bitc.org.uk/toolkit/seven-steps-for-climate-action/
https://www.bitc.org.uk/the-responsible-business-tracker/
https://www.bitc.org.uk/join-us/
https://www.bitc.org.uk/advisory-services/
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