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It has been a honour to lead the organisation for 15 
exciting years of growth and development and although 
I have always believed that “every work of art is a child 
of its time”, I giggled when a journalist wrote recently 
that it was surprising that Business in the Community 
was still being led by an enthusiastic child (kept in check 
by Bernie – my PA of 16 years). My enthusiasm and drive 
for the mission of Business in the Community has come, 



Business in the Community is a 
unique movement of over 800 
member companies, representing 1 in 
5 of the UK private sector workforce. 
A further 3,000 companies are 
engaged through our programmes 
and campaigns which we operate 
through a local network of more 
than 100 business-led partnerships. 
We lead a global partners network 
of 112 organisations operating in 
over 60 countries.



•  The third London Cares Action Day saw 1,842 
volunteers from 62 businesses supporting 77 
community organisations, 34% had not volunteered 
before – and almost all of them would do so again.

•  Of the 503 work placements provided by companies 
working with Business Action on Homelessness, 59% 
remained employed after 3 months.

•  Through ProHelp, 835 professional firms provided 
almost £2m worth of in-kind support to over 640 
community groups, involving more than 710 projects.

•  Pub is the Hub is now operating across 
5 regional areas.

•  The ‘Plough to Plate’ research was launched in 
June 2007 on the corporate responsibility challenges 
facing the food and drink industry. It highlighted 
critical ‘marketplace’ issues such as local sourcing, 
animal welfare, ethical supply chain and advertising 
to children.

•  This year 72% of companies stayed stable or 
improved their approach to responsible supply 
chain management in the CR Index.

•  16 companies gave evidence of best practice to the 
All Party Parliamentary Group on how to support 
vulnerable customers.

•  Turnover of companies signed up to the Marketplace 
Responsibility Principles is £92.4 billion.

•  Recruitment of 156 new companies, bringing 
the total in membership to over 800, with a 
further 3,000 engaged through our programmes 
and campaigns.

•  110 companies publicly committed to report 
through the CR Index.

•  The Environment Index completed its 11th year with 
134 companies agreeing to benchmark publicly and 
disclose their full submissions.

•  33 companies took part in the CommunityMark 
pilot scheme.

•  54 companies made use of the CREATE 
assessment process.

•  358 and 195 employers are now working with 
Opportunity Now and Race for Opportunity 
respectively to address specialist diversity issues 
in what remain major issues for all employers.

•  773 companies participated in just one of Business 
in the Community’s indices to support & challenge. 

“ I was amazed when speaking to a Brazilian audience on 
corporate responsibility, as chair of the Global Partners 
Network in São Paulo, to be told by the Chief Executive 
of the Brazilian GPN member (IDIS) that everything they 
had done was due to Business in the Community’s best 
practice guidance and advice.”

Mike Wareing, International Chief Executive, KPMG

“ The CR Index, this year undertaken by 110 
companies, acts as a way of focussing corporate 
responsibility effort within the company. It acts as 
a check on the robustness and integration of our 
processes. It is a useful tool for CR employees to 
monitor our strengths and weaknesses.”

Philip Green, Chief Executive, United Utilities

ENGAGE SUPPORT & CHALLENGE
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It has been at the heart of a movement which has made it 
socially acceptable for business leaders to admit corporate 
responsibility is important. It has allowed private belief 
to become public. Without BITC it is unlikely that the 
responsible business agenda would have been taken up so 
broadly or by so many companies. It has been a relentless 
agenda-setter. BITC has helped to institutionalise and 
mainstream the practice of corporate responsibility and 
created a consensus and expectation for it amongst both 
business leaders and stakeholders of business – and not 
least amongst politicians.

Arguably, BITC’s greatest success has been in getting 
influential business leaders personally involved – and 
keeping them involved. In doing so, it has created a 
range of campaigning techniques for engaging business 
and a practical menu of things for them (and for individual 
business people) to do – whether they are experienced or 
just starting out.

This jubilee commentary identifies Critical Success 
Factors, new challenges and future directions for BITC.

The jubilee commentary

It’s now 25 years since Business in 
the Community (BITC) was formed. 
It has been a remarkably successful 
change-agent over the past quarter-
century. It excites deep affection and 
intense loyalty often even from people 
who have criticisms of particular 
aspects of the organisation. 

  The 1980s saw BITC championing business 
support for local enterprise agencies as a way of 
business helping to regenerate local economies 
suffering during a time of high unemployment 
and social unrest.

  The 1990s involved BITC promoting a wider 
agenda of employee volunteering and corporate 
community involvement, helping business make 
a difference in the community.  The new millennium has seen BITC embrace 

the wider concept of ‘responsible business’ 
i.e. moving away from supporting individual 
initiatives to a more rounded view of business 
acting responsibly in all that it does from 
its behaviour in the marketplace to the 
management of its supply chains – and 
to measure its impacts.

The three major phasesthat got us here:
Over the last 25 years, Business in the Community has gone through three major phases: 

David Grayson CBE, Chair of corporate responsibility and Director, Doughty Centre for Corporate Responsibility, Cranfield School 
of Management and Senior Fellow, Corporate 
Social Responsibility Initiative, Kennedy School 
of Government, Harvard University.
A summary of the main jubilee commentary can be found at www.bitc.org.uk/jubilee
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•  Inspiring leadership at 
the most senior level

 getting the support of key business 
leaders to drive change in their own 
organisations and on shared initiatives 
and projects by providing a ‘safe 
but challenging space’ for business 
leaders to explore the major challenges 
facing them.

•  Relentless creativity and 





•  Responsiveness – BITC has sometimes 
been slow to spot new trends and 
support its members at a time when 
they face daily challenges through 
campaigning, media, legislation and 
new consumer expectations. Over the 
years as the organisation has grown in 
size; as campaigns have become more 
established, and as BITC has become 
more of a delivery organisation, it has 
been harder to retain the ‘fleetness of 
foot’ required to respond quickly.

   Thought leadership – its focus on 
grassroots delivery is commendable but 
sometimes it needs to take a step back 
and see the bigger picture and help shape 
a more intelligent debate about the role 
of business in the 21st Century.

   The fig leaf – some members may 
be tempted to get involved in a BITC 
programme as the easy option rather than 
as a precursor to business wide change. 
For some companies, participation in a 
BITC campaign may have been a relatively 
easy ‘bolt–on’ to operations, rather 
than being ‘built-in’ to their purpose and 
strategy. Membership of BITC has always 
been open to all companies but is the 
time now right for the organisation to be 
tougher on the requirement to achieve 
the three commitments?

•  Scale change – too often programmes 
have generated a rich evidence base but 
this has not always been put to use to 
drive a step change in overall business 
behaviour or influence government policy. 
BITC needs to work with partners both in 
the UK and internationally to be able to 
work with business, in order to achieve 
greater scale. The Global Partner Network 
is the catalyst for this to happen.

 

But there’s always room for improvement...

Inevitably, in 25 years, BITC has not always got it right: 
sometimes it was the right idea but the wrong time; 
sometimes the right idea but insufficiently resourced; 
and sometimes it just did not grab the opportunity. 
Some things that BITC is now criticised for not having 
done are clearly comments with the benefit of hindsight. 
Some are items which campaigners wish some 
organisation might have picked up – and in this case, 
the criticism is directed at the responsible business 
movement generally rather than BITC in particular.

The jubilee commentary is also about looking to the 
future to identify improvements, trends and new issues. 
In summary, although BITC has had many successes 
there are also areas where it can improve. 
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The operating environment for business and, therefore, 
for BITC, has changed dramatically in the past 25 
years and continues to do so. Global connectivity: 
24-hour-news, the internet and cheap air travel all means 
that what were once ‘events in far away countries of 
which we know little and care less’ are increasingly 
happening in places which we have ourselves visited or 
have friends and colleagues with family living there – and 
we can see graphic pictures of events unfolding in real-
time. The complexity, turbulence and speed of business 
today as more and more have global operations, means 
more businesses are directly impacted whether by poor 
labour standards in suppliers’ factories or employees 
having relatives affected by flooding. More companies are 
doing business in regions with weak governance or where 
local rules conflict with international standards on human 
rights, creating ethical dilemmas and reputational risks.

And not only is business more global, but its structure 
has dramatically changed, thanks to liberalisation, 
privatisation and consequent globalisation. In the first 
ten years of BITC, regional head-quartered companies 
made up the bulk of membership. Now head-quartered 
companies are global and even some household company 
names are owned by Private Equity – which now employs 
1 in 5 of the UK’s private sector workforce.

Alongside this, there are higher expectations of 
business – consumers, employers, media and campaigning 
organisations all now have more information available. 
Societies generally are less deferential to those in authority 
and businesses specifically face more organisations 
campaigning to make them more accountable.

So what’s changed

“ What was fit for purpose 
20 or even 10 years ago by 
definition is not necessarily 
so now. There are now 
many more influencers on 
business and BITC should 
be proactive in pushing 
business forward.”
John Kelly, Chairman, Gala Coral Group
Chairman, ‘Engage’ membership commitment

“ BITC has a licence to 
do things like Companies 
that Count and push 
the agenda.”
Sir David Varney, The Chancellor’s Senior Adviser 
on Transformation of Government

GlobeScan’s annual survey of international (25 countries) 
public opinion on corporate social responsibility 
identified a gap between the public’s expectations and 
their increasingly negative perceptions of responsible 
business performance. An interesting dichotomy 
between developed and developing nations also 
emerged. While the gap between CSR expectations and 
perceived industry performance continues to widen in 
most industrialised nations, the gap is narrowing in 
emerging markets, with these people being far more 
positive about responsible business performance.
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Emerging issues

“ We are calling on companies to commit to 
reporting on workplace health…Our goal is 
to ensure that 75% of FTSE 100 companies 
are reporting on workforce health and 
wellbeing by 2011.”
Alex Gourlay, Managing Director, Boots
Chairman, Business Action on Health

“ The Commission for Racial Equality estimates 
that in less than five years’ time only 20% of 
the workforce will be white, able bodied, male 
and under 45. The challenges facing UK Plcs are 
therefore both demanding and immediate. It is 
imperative that we continue to find innovative 
ways of reaching out and making sure that no 
part of society is disadvantaged. If we all take 
on this approach, we will soon reap the profits 
that a diverse society can offer.”
Mike Fairey, Deputy Group Chief Executive, Lloyds TSB 
Chair, Race for Opportunity

•  TALENT AND SKILLS – a new skills crisis and a 
global war for talent creating a stream of haves 
and have nots.

•  HEALTH AND WELLBEING – employee wellbeing, 
and work/life balance.

•  DIVERSITY AND RECONCILIATION – helping 
business promote respect and tolerance.

•  EXECUTIVE PAY/REWARD – linking to corporate 
governance and with achieving responsible 
business practice.

In their workplaces

•  CLIMATE CHANGE – how to address the biggest 
environmental challenge.

•  SUSTAINABLE PRODUCTION AND CONSUMPTION – 
engaging consumers in sustainable development.

•  SUPPLIERS – engaging suppliers to ensure 
product stewardship through the supply chain.

In the environment

“ Business recognises that the efficient 
use of resources is vital to long-term 
sustainability and profitability. It is 
encouraging to note that almost 60% of 
those participating in BITC’s most recent 
Environmental Index reported on their 
use of water and other key resources. 
The challenge now is for companies to 
work in collaboration with their entire 
supply chain to maximise their impact in 
this important area.”
Neil Carson, Chief Executive, Johnson Matthey plc

New issues are continually emerging
for Business in the Community
members to address:
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  Like each of its member companies, BITC has to 
refresh and renew continually to remain relevant 
in this dramatically changing, global environment. 
How it does so will be for the Board of BITC to 
determine. Inevitably, the change of both Chairman 
and CEO in 2008 will prompt fresh examination of 
the organisation’s strategy and priorities. It should 
be influenced by these guiding principles.

 • REMAIN BUSINESS-LED

  BITC has a unique capacity to bring top business 
leaders together, to engage even fierce competitors 
to collaborate and to persuade business leaders to 
work with public and voluntary sectors too. That is the 
USP of BITC and they should concentrate on honing 
and expanding their facilitation skills and harness 
the knowledge and expertise of the individuals and 
organisations it has privileged access to. A new wave of 
‘hands on‘ venture capitalists, many from the ‘high-net-
worth’ business world, may be new levers for change.

  “We have to be fit for purpose without 
losing our entrepreneurial flair.”

 Sir Michael Rake, Chairman, BT
Chairman, Business in the Community 2005–2007

 • BECOME AN ARBITER OF EXCELLENCE
  One demonstration of BITC’s convening power – and 

one consequence of it – is that BITC is trusted to 
create the mechanisms through which good practice 
in responsible business can be determined. The annual 
Awards for Excellence, the Corporate Responsibility 
Index and the other more specialist indices such as 
the new CommunityMark have credibility because 
they have involved business as well as many outside 
organisations. BITC now has to build on this to ensure 
that it has codified this knowledge in depth. Inspiring 
stories and compelling anecdotes are crucial tools 
in the armoury of successful leaders. They are most 
effective when they complement hard data. Again, 
BITC’s real strength is in seeing the significance of 
examples and research; being able to spot the synergies 
and to assemble the information into a coherent case 
which resonates with both heart and head. BITC needs 
access to excellent knowledge-management, it does 



 •  CONNECT GLOBALLY
  Increasingly BITC companies are not domiciled in the 

UK (20% of membership invoices are now approved 
outside the UK). UK companies operate in many 
different marketplaces around the world and use 
supply chains that are spread across the globe. The 
responsible business agenda demands global solutions. 
BITC therefore needs to redouble its efforts to consider 
how it works with and helps shape a network of like 
minded organisations around the world, to facilitate 
shared learning and delivery outside the UK – as well 
as bringing global learning and good practice to the 
UK. Handled sensitively, BITC could play an important 
convening role which builds on London as a global 
meeting point especially in the run-up to 2012 and the 
large number of ‘EMEA’ (Europe, Middle East, Africa) 
management teams based in the UK. One specific focus 
for the emerging Global Partners Network would be 
to involve key global member companies to host 
awareness-raising and action-learning in some of 
the other, emerging global trading hubs like Dubai, 
Singapore, Mumbai, New York, Shanghai or São Paolo.

  “ We pursue equality and diversity because it is 
without question the right thing to do. However, 
it’s not just about what’s right. An often overlooked 
fact is that diversity is a business critical issue, it 
brings hard, quantifiable benefits to all organisations.”

 Carolyn McCall, Chief Executive, Guardian Media Group 
Chair, Opportunity Now

 •  ENGAGE TOTALLY
  BITC has historically relied on having good, long-term 

relations with the CEO and a few other key company 
contacts, and maybe one-off exposures to employees 
through Cares or Engage. The value of the CR Index and 
the new CREATE tool, is that it has begun to get senior 
management teams engaging the whole business in 
managing sustainability but there is still much to be done. 
CEOs and boards need to want to, and be able to, explain 
inside their businesses that they are members of BITC, 
what this means and why it is important for the business 
and society that they are. This will involve BITC providing 
member companies with the tools to explain BITC. It will 
almost certainly mean being able to facilitate the exchange 
of practical examples of how member companies are 
using their own intranets and training programmes to 

help employees who wish to contribute to sustainable 
development in their own lives as well as at work, to be 
able to do so more easily.

  An allied issue is how directors and senior managers of 
member companies, and ‘rising stars’ are better equipped 
to lead successfully on sustainability and responsible 
business. It would be a logical extension of long-running 
BITC programmes like Seeing is Believing to run board 



What if

...linked with just four 
schools, every secondary 

school in the UK would have 
a business partner

...engaged with 
the community in 
addressing skills, 

creating opportunities 
for the 250,000 16-18 

year olds currently 
Not in Education, 
Employment or 

Training (NEETs) 

...met the target of 25% 
of employees volunteering, 

we could harness the efforts of 
3.6 million active volunteers 

...sought opportunities for new 
products and services, building on 
the ethical consumerism market 

currently worth £29.3 billion 

If these ‘what ifs’ become reality, it will help to 
ensure that business internationally is able to 
optimise its contribution to solving environmental 
and social challenges threatening humankind, in 
ways that make long-term sense for business as 
well as for society. It is vital that the business-led 
coalitions promoting responsible business are fit 
for purpose and so can maximise their impact. As 
the biggest and one of the oldest of the national, 
business-led corporate responsibility coalitions 
in the world, BITC has a particular responsibility 
and opportunity to share its experience and 
learning. To do this effectively, BITC must review 
and renew its own activities and ways of working. 
Providing it does so, there will be much to 
celebrate at the Golden Jubilee.

...reviewed selling 
practices – avoiding 

the estimated £13 billion 
cost of mis-selling 

to date

...provided all suppliers with 
‘Knowledge Interchanges’ to 

facilitate supply chain adoption of 
responsible business practices, we 
could influence business practice 

in over 150 countries

every member company...
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...committed to addressing 
equal pay for men and 

women, women would earn 
33% more over the course 

of their careers

...included their long-term 
aspirations for their business, 
alongside short-term financial 

briefings, allowing the investment 
community a better understanding 



SUMMARY FINANCIAL REPORT 2007
Unrestricted income rose by 17% (£1.4m), largely driven 
by the increase in private sector funding which rose 
by 15% (£1.8m). The largest component of this was the 
growth of £1.1m in membership contributions with the 
implementation of the revised member value proposition. 
Restricted income fell by £1.1m, a result of the drop in 
public sector grant funding of £1.9m, offset by an increase 
in sponsorship income of £1.1m This latter increase 
included funding for several landmark events including 
HRH The Prince of Wales May Day Summit on Climate 
Change and the Awards process to celebrate and share 



The information in this 
financial overview has been 
extracted from the full 
financial statements for the 
year ended 30 June 2007. 
The financial statements 
were approved by the 
directors on 18 October 
2007 and have been 
audited by Horwath Clark 
Whitehill LLP who gave an 
unqualified audit report 
on that day. This summary 
may not contain sufficient 
information to gain a 
complete understanding of 
the financial affairs of the 
company, as its purpose is 
to give a summary of the 
source and use of funds 
during the year and the 
principal matters that 
have contributed to them.

The full financial 
statements, directors’ 
report and audit report, 
which will be submitted to 
the Charity Commission 
after the AGM, may be 
obtained from Business 
in the Community, 137 
Shepherdess Walk, London 
N1 7RQ from 7 December 
2007. This information is 
also available online at 
www.bitc.org.uk

This statement of 
summarised information 
has been signed by 
John Spence, on behalf 
of the directors on 
18 October 2007.

“ There are several pleasing aspects in the 
year’s results. The growth in membership – 
particularly active participative membership, 
reflects the continuing grounding of 
responsible business practice as mainstream 



salterbaxter  56.30 BITC Annual Review	 26 november 2007
account manager – CL    designer – AD    setting – ML	 PROOF FIVE C
final ............. proofreader        final ............. a/c manager

salterbaxter  56.30 BITC Annual Review	 26 november 2007
account manager – CL    designer – AD    setting – ML	 PROOF FIVE C
final ............. proofreader        final ............. a/c manager

President
HRH The Prince of Wales

Chairman
Stuart Rose
Chief Executive,  
Marks and Spencer  
Group plc

Chief Executive
Julia Cleverdon CVO, CBE
M


































































































































































































































  Nationwide Building Society 
supporting the care of 
cancer patients through a 
partnership with Macmillan 
since 1993

 





East of England
Business in the Community
Bank House
PO BOX 93
Newmarket,
Suffolk, CB8 1ZN
T 01638 663 272
E eastern@bitc.org.uk

East Midlands
Business in the Community
3rd Floor, 30-34 Hounds Gate
Nottingham, NG1 7AB
T 0115 924 7400
E eastmidlands@bitc.org.uk

London and South East
Business in the Community
137 Shepherdess Walk
London, N1 7RQ
T 020 7566 8650
E london@bitc.org.uk

North East
Business in the Community
4&6 Kingsway House
Kingsway
Team Valley
Gateshead, NE11 0HW
T 0191 487 7799
E northeast@bitc.org.uk

North West
Business in the Community
2nd Floor, Amazon House
3 Brazil Street
Manchester, M1 3PJ
T 0161 233 7750
E northwest@bitc.org.uk

South West
Business in the Community
ITV West, Bath Road
Brislington
Bristol, B54 3HG
T 0117 972 2111
E southwest@bitc.org.uk

Business in the Community
2nd Floor, Alliance House
161 Armada Way
Plymouth, PL1 1HZ
T 01752 510 410
E southwest@bitc.org.uk

West Midlands
Business in the Community
83 Bournville Lane
Birmingham, B30 2HP
T 0121 451 2227
E westmidlands@bitc.org.uk

Yorkshire & Humber
Business in the Community
44-60 Richardshaw Lane
Pudsey
Leeds LS28 7UR
T 0113 205 8200
E yorkshire@bitc.org.uk

Wales
Business in the Community
4th Floor, Empire House
Mount Stuart Square
Cardiff, CF10 5FN
T 029 2048 3348
E wales@bitc.org.uk

Northern Ireland
Business in the Community
Northern Ireland
Bridge House, Paulett Avenue
Belfast, BT54HD
T 028 9046 0606
E info@bitcni.org.uk

Scottish Business in the Community
Livingstone House
43a Discovery Terrace
Heriot-Watt University Research Park
Edinburgh, EH14 4AP
T 0131 451 1100
E info@sbcscot.com

Business in the Community Ireland
32 Lower O’Connell Street
Dublin 1
Ireland
T +3531 874 7232
E info@bitc.ie

International
We convene a global partners network of 112 organisations 
operating in over 60 countries.

Business in the Community is a unique movement of over 800 member 
companies, representing 1 in 5 of the UK private sector workforce. A further 
3,000 companies are engaged through our programmes and campaigns 
which we operate through a local network of more than 100 business-
led partnerships. We lead a global partners network of 112 organisations 
operating in over 60 countries.

Business in the Community
137 Shepherdess Walk
London N1 7RQ
T +44 (0) 20 7566 8650
F +44 (0) 20 7253 1877
E information@bitc.org.uk
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